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Overview

• A look at the Plan Your Brisbane project

• High engagement levels

• Policy Outcomes

• Lets play the game

• How else can we use this type of technology?



https://www.youtube.com/watch?v=d6hvZFzsfoQ&app=desktop

https://www.youtube.com/watch?v=d6hvZFzsfoQ&app=desktop


By 2041, Brisbane will need to cater for an extra 386,000 residents. That 
means Brisbane is growing by more than 1300 people each month. 

As our city grows, Brisbane City Council is committed to working with the 
community to carefully plan for our future, to make sure our city thrives as 
a friendly and liveable place for future generations.



The citywide engagement involved four phases:

Phase 1 
Sep 2017 to Feb 2018

Phase 2 
Feb 2018 to early April  2018

Phase 3b
June – July 2018

• Understanding what residents most loved about the city
• Emphasis on reaching a broad audience and demographic
• Finding out what’s important to Brisbane residents

• Launched the engagement campaign and the Plan Your 
Brisbane game

• The game used series of scenarios to help show some of the 
important choices to be made when planning Brisbane’s 
future. Some of these choices involve trade-offs and decisions 
about priorities.

• Explored four key themes: lifestyle, greenspace, transport & 
affordability

• Informing the Brisbane community of the charter and the 
results of the citywide engagement, and closing the loop.

• Interim phase to maintain momentum and continue the 
conversation.

Phase 3a
Mid April – May 2018



Phase 2
Encouraging
Participation 



Phase 1 

Exploring ideas 

Invitation for 

community 

participation



Phase 1

20,000+ web hits
5200 survey responses

2000+ postcards from students
32 school activity sessions

86 pop-up events in 76 days

150 residents at 
Intergenerational Forum



Phase 2

Encouraging

Participation 



Media used 

Broadcast Outdoor/Cinema Direct Mail Online 



Media 

placement 

examples



Phase 2 other activities



The game 



Plan your Brisbane game – Desktop version



Plan your Brisbane game – Desktop version



Plan your Brisbane game – Desktop version



Plan your Brisbane game 



Plan your Brisbane game – Mobile version

















Significant data



Plan your Brisbane game outcomes

• Engagement - 82,654 unique Brisbane 

players.

• Interactions - 96,591 total Brisbane players.

• In addition to the users that submitted their 

game outcome, 5,627 users went on to 

complete the online survey that linked from 

the game.



Phase 1 and 2 results 



Phase 3a

Interim 
Communication 



Phase 3b

Reporting 
the 
outcomes



Website



Television 
commercial 



Brisbane’s Future Blueprint:  

a complement to existing Council 

visions, plans and  strategies.



Principles
• Brisbane’s Future Blueprint will help 

Council to guide decisions around the city’s 

future growth.

• The blueprint comprises eight principles 

and 40 clear actions to help us shape our 

exciting next chapter. 

• All actions are set to start within the next 18 

months. 



















Game time

https://goo.gl/ADGNnD

https://goo.gl/ADGNnD


Discussion time

• How else can we use this type of technology?

• Lets capture thoughts and suggestions



Thank you



More information

URL:
https://www.brisbane.qld.gov.au/planning-building/planning-guidelines-
tools/brisbanes-future-blueprint


