
Transformation of First Nation 
Community Development in 

Saskatchewan 
CREATING THE FRAMEWORK FOR CHANGE IN COMMUNITY



Introductions 



To begin lets go back 
4 years….



Before 2015 – Planning was sporadic 
Until recently, First Nation communities in Saskatchewan have not had a consistent way 
to track and measure progress, or regression, as it relates to capacity development and 
community wellbeing



Before 2015…



Framing up a pilot project as a 
collective effort 
This pilot project was developed, supported, 
and executed through a partnership model 
led by the participating First Nation 
Communities and supported by Indigenous 
Services Canada (ISC) and Urban Systems.

The focus of the CDI pilot project was to 
develop community-based plans 

Having an emphasis on identifying 
measurable indicators for the assessment of 
overall community health and wellbeing. 



Framing up a pilot project as a 
collective effort 
The philosophy guiding the development of the CDI was that the people themselves can 
improve their communities by working together, building consensus on priorities and 
actions, building on community assets, and developing community capacity. 



Where we began…

Self-Assessment

 Implementation

 Changing Behaviours

 Engaging Membership

 Interpretation

 Support Beyond the Plan
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GOALS & OBJECTIVES



If we were successful…
All First Nations in SK would have not just a community plan but a local staff dedicated 
to building and implementing it

A network of “community navigators” or “community developers” 

Building local skills and capacity through the development of a community plan

Communities having more access to their data 

Dedicated staff at ISC to support communities in setting up and implementing their plans 



So we started planning… 

With communities leading the way  and a strong 
partnership supporting them 



We had to get input from many people 

Administration
Community 
Members 



We had to meet people 
where they were at













We had to collect data 
From many sources and 
relate it to the stories and 
goals that we were 
hearing in community 



COMMUNITY PROFILE



We changed up the way we 
communicated the final plan…



We changed up the way we 
communicated the final plan…



We changed up the way we 
communicated the final plan…



Launch meetings with 
federal, provincial, and 
private stakeholders to 
support community goals. 

Some communities 
request a larger 
audience to support 
their plans 



Where are we today …



Outcomes 
This collaborative approach challenged all partners to adapt and provided outcomes that 
were innovative, practical and transformative to the way we approach community 
planning with First Nations in Saskatchewan.





Community Dashboards

Community Status

Ahtahkakoop Cree Nation Ahtahkakoopfndashboard.ca

Beardy’s and Okemasis’ Cree Nation Bofndashboard.ca

Black Lake Denesuline Nation Blacklakefndashboard.ca

Cote First Nation Cotefirstnation.ca

Flying Dust First Nation flyingdustfndashboard.ca

Makwa Sahgaiehcan First Nation msfndashboard.ca

Muskoday First Nation muskodaydashboard.ca

Pasqua First Nation pasquafndashboard.ca

http://ahtahkakoopfndashboard.ca/
http://bofndashboard.ca/
http://blacklakefndashboard.ca/
http://cotefirstnation.ca/
http://flyingdustfndashboard.ca/
http://msfndashboard.ca/
http://muskodaydashboard.ca/
http://pasquafndashboard.ca/




• Communities that are Ready for Change

• ISC New Department to support Planning 

• A Learning Process – room for experimentation

• Navigator Capacity Building – Personal and Professional 
Growth of Navigators 

• Importance of Planning

• Excitement Around Data

Things to Be Proud Of



• Go at the Community's Pace

• Administration/Leadership Buy-in

• Orientation of Navigators

• Role Clarity and Turn Over 

• Breaking Down Silos

Bumps Along the Way



• New navigators/communities spend more time in the pre-
planning stage 

• Allow communities self assess their ability to undergo 
planning project after pre-planning 

• Evolution of the navigator position (continued support) 

• Use and implementation of the Plan and Dashboard 

Ongoing 
Considerations…



If we were successful…

GOAL

• All First Nations in SK would have not just a 
community plan but a local staff dedicated to 
building and implementing it

• A network of “community navigators” or 
“community developers” 

• Building local skills and capacity through the 
development of a community plan

• Communities having more access to their data 

• Dedicated staff at ISC to support communities in 
setting up and implementing their plans 

WHERE WE ARE TODAY….

• 52/74 communities are in process or have 
developed a plan and have staff hired 

• There is a network of navigators that meets 
quarterly and they are learning and sharing with 
one another 

• There is an additional staff who know the 
planning process specific to that community  

• Communities are beginning to build their own 
data bases 

• There are dedicated staff at ISC in SK to support 
this work 

• There is a nation pilot project currently underway 



Questions? 
Comments?



Thank you for your attention 


