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Whose Land Is It Anyway? 
A new decision-making framework for 

managing Crown land 



Who are we?



Who are you?

1-minute introductions with your neighbour 

1. What is your name and what does it mean? 
2. What are three adjectives to describe how you’re feeling 

today? 
3. What do you hope to take away from this workshop?



Workshop Overview
• INTRODUCTIONS & CONTEXT 

• PART 1: Project Overview & Questions (30 mins) 

• BREAK (5 mins) 

• PART 2: Tapas World Cafe exploring framework tools (1hr 40 mins) 

• BREAK (5 mins) 

• PART 3: Open Space Forum Debrief (30mins) 

• PART 4: Group dialogue & Wrap-Up (10 mins)



Community Agreement
A. One Diva, One Mic 

B. No one knows everything, together we know a lot 

C. Move up, move up 

D. We can’t be articulate all the time 

E. Be aware and respectful of time 

F. Embrace curiosity 

G. Embrace humility 

Anything else you’d like to add?









What is the problem?

Unprecedented growth and unanticipated increase in visitation to the Sea 
to Sky has spurred the need for a targeted strategy and robust planning 
practices to ensure that the area can continue to be enjoyed by all, while 
mitigating the many current, projected and unforeseen negative impacts.



Governments

Stakeholders Advocacy  
groups

Tourism

Natural resource  
sector

INTERESTS



Project Disclaimer

1. Student project 
2. Timeline based on course deliverables 
3. Squamish Nation protocol and council change 



Robust

Proactive

Reconciliation

Defensible

Guiding Principles



Framework Creation
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Visitor Use 
Management 
Framework

Visitor-Use 
Management 
Framework 
• US based decision making 

framework 

• Addresses similar needs 

• Builds on previously 
gathered expertise
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Framework Creation
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BC Outdoor Recreation 
Decision-Making Framework

  
   

PRINCIPLES

ELEMENT 1:

Why is there

a need for a decision?

ELEMENT 3:

How can the 

ideal be reached?

ELEMENT 2:

What is the ideal 

management direction?

ELEMENT 4:

Implement, 

monitor, & evaluate

Complexity 

Rating 

System



Key Recommendations

Sub-Area  
Management Plans

Stringent  
Application Process

BC 
Framework

++

Outdoor Recreation Management Strategy



Skwxwú7mesh Úxwumixw (Squamish Nation) : 
Shannon Basin 



Lilw̓at7úl (Lílw̓at Nation) :  
Meagre Creek & Keyhole Hotsprings 



Questions?


