
Transformationof First Nation 
Community Development in 

Saskatchewan 
CREATING THE FRAMEWORK FOR CHANGE IN COMMUNITY



Introductions 



To begin lets go back 
4 yearsé.



Before 2015 ïPlanning was sporadic 
Until recently, First Nation communities in Saskatchewan have not had a consistent way 
to track and measure progress, or regression, as it relates to capacity development and 
community wellbeing



Before 2015é



Framing up a pilot project as a 
collective effort 
This pilot project was developed, supported, 
and executed through a partnership model 
led by the participating First Nation 
Communities and supported by Indigenous 
Services Canada (ISC) and Urban Systems.

The focus of the CDI pilot project was to 
develop community-based plans 

Having an emphasis on identifying 
measurable indicators for the assessment of 
overall community health and wellbeing. 



Framing up a pilot project as a 
collective effort 
The philosophy guiding the development of the CDI was that the people themselves can 
improve their communities by working together, building consensus on priorities and 
actions, building on community assets, and developing community capacity. 



Where we begané

Self-Assessment

Á Implementation

Á Changing Behaviours

Á Engaging Membership

Á Interpretation

Á Support Beyond the Plan
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GOALS & OBJECTIVES



If we were successfulé
All First Nations in SK would have not just a community plan but a local staff dedicated 
to building and implementing it

A network of ñcommunity navigatorsò or ñcommunity developersò 

Building local skills and capacity through the development of a community plan

Communities having more access to their data 

Dedicated staff at ISC to support communities in setting up and implementing their plans 



So we started planningé 

With communities leading the way  and a strong 
partnership supporting them 



We had to get input from many people 

Administration
Community 
Members 



We had to meet people 
where they were at













We had to collect data 
From many sources and 
relate it to the stories and 
goals that we were 
hearing in community 



COMMUNITY PROFILE



We changed up the way we 
communicated the final plané



We changed up the way we 
communicated the final plané



We changed up the way we 
communicated the final plané



Launch meetings with 
federal, provincial, and 
private stakeholders to 
support community goals. 

Some communities 
request a larger 
audience to support 
their plans 



Where are we today é



Outcomes 
This collaborative approach challenged all partners to adapt and provided outcomes that 
were innovative, practical and transformative to the way we approach community 
planning with First Nations in Saskatchewan.


