Transformatioh First Nation
Community Development In
Saskatchewan

CREATING THE FRAMEWORK FOR CHANGE IN COMMUNITY
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Introductions



To begin lets go back - | =
SN - e S LW A o o .




Before 201571 Planning was sporadic

Until recently, First Nation communities in Saskatchewan have not had a consistent way
to track and measure progress, or regression, as it relates to capacity development and
community wellbeing




Bef ore 2015¢@

KAHKEWISTAHAW FIRST NATION
COMMUNITY PLAN

COMMUNITY PLAN




Framing up a pilot project as a
collective effort

This pilot project was developed, supported,
and executed through a partnership model
led by the participating First Nation
Communities and supported by Indigenous
Services Canada (ISC) and Urban Systems.

The focus of the CDI pilot project was to URBAN
develop community-based plans systems

Inter-
Governmental
Team
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Having an emphasis on identifying
measurable indicators for the assessment of
overall community health and wellbeing. Community
Advisory
Team




Framing up a pilot project as a
collective effort

The philosophy guiding the development of the CDI was that the people themselves can
Improve their communities by working together, building consensus on priorities and
actions, building on community assets, and developing community capacity.




Where we beganée

GOALS & OBJECTIVES

@ Investing in
n g Community Needs

AnTel IN
Community
Stor C

@ Measurement @ Efficiency

of Progress

@ Self-Assessment

@ Achieving Balance
AANDC & Community

Proactive
Approach

BARRIERS & CONSTRAINTS
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Implementation
Changing Behaviours
Engaging Membership
Interpretation

Support Beyond the Plan
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| f we were success-f

All First Nations in SK would have not just a community plan but a local staff dedicated
to building and implementing it

A network of Acommunity navigatorso or fncomr
Building local skills and capacity through the development of a community plan

Communities having more access to their data

Dedicated staff at ISC to support communities in setting up and implementing their plans



So we startedad

With communities leading the way and a strong
partnership supporting them
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We had to get input from many people
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We had to meet people
where they were at
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We had to collect data

From many sources and
relate it to the stories and

goals that we were 4 ww Ouw"—( (4o ??MW
hearing in community
RESOURCES " ""W

WHAT MATTERS MOST TO YOU? SHARE YOUR THOUGHTS...
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COMMUNITY PROFILE
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3,588 73 27 51.. w3
total member population  on-reserve population off-reserve population on-reserve members are on-reserve members are
(2018) (2018) (2018) youth aged 24 and under seniors/elders aged 65+
(2018) (2018)
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378 3911 320 45,000
homes on-reserve projected on-eserve additional homes acres
(2018) population (20 years) needed (20 years) total land base
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on-reserve members have on-reserve members have employment rate average total income/year
high school education some post-secondary education (2016) (2016)
(2016) (2016)




We changed up the way we
cat ed
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PRIORITY LEVEL
High: 1-3 Years

Medium: 3-5 Years
Low: 5+ Years

FUNDING SOURCES

GOVERNANCE
Responsibility:
Chief & Couneil
Finance &
Administration

Portfolio

Director of Operations

Ensure members have access to information
-

g g ity events, projects, and High
initiatives (on-going)
INVEST MORE IN
COMMUNICATION AND Ensure members hﬂﬁ EPP:]:““jﬁes to
provide input into evelopment of "
CONSULTATION WITH community d s, policies and (BM:dm];n)
MEMBERS decisions that affect all members geing
Develop a consultation policy Low
Acknowledge that there are many ways te . "
R e B e
of leadership in the community (youth, (on-going) c ittees.
elders, hunters, farming, ete)
An end of year
newsletter is
SUPPORT RESPONSIBLE Continue to be transparent regarding ecirculated, and
LEADERSHIP AS A MEANS community ﬁnanci?.l status and finaneial I:lig!] n:nnﬁa;dit is
OF GUIDING THE decisions (omrgoing) o ™
COMMUNITY TOWARDS annually.
POSITIVE CHANGE
Addressed in the
Deve]j-:p a financially ]'Esplllnsil)le plan to High Gnvemm and
implement community goals (on-going) Devﬂﬂdrmupmxmhl;zl:n
Ensure staff are supported, they are key Hiah Training provided as
service providers to community members (onfg;ging) neaded.
Develop a community citizenship act rooted
AFFIRM OUR INHERENT i raditiona) Ko iesge and ribal Low
RIGHT TO GOVERN OUR
COMMUNITY BASED ON Developed job
OUR TRADITIONAL Develop transparency acts, policy and Hich Sescriptions and
EKNOWLEDGE procedures for all areas of community (onfg:ging) Amfmma::: Law

(zo18)




We changed up the way we

communiti cated t he f 1

Home Housing Lands&Resources Education Governance Health & Wellness  Recreation & Youth  Economy  Infrastructure

FLYINGDUST FIRST NATION

Regional Dashboard

“Through teamwork and the teachings of our Elders, we will build a strong, healthy and self-sufficient Nation.”
- FDFN Vision Statement




We changed up the way we

communi cated t —

Lands & Resources Community Goals

* Develop internal capacity
¢ Develop and enforce Land Laws, Policy and Procedures:

p & « Allocation policy

* Business Licensing Program

89.89 2 Land Law 2013

Size of Current Reserve Land, km2, 2015 (ILRS/FNLRS) Number of Urban Reserves, 2015 (INAC) Land Use Policies Year Joined FNLM

More Information More Information More Information More Information




Some communities
request a larger
audience to support
their plans
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Launch meetings with
federal, provincial, and
private stakeholders to
support community goals.
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Outcomes

This collaborative approach challenged all partners to adapt and provided outcomes that
were innovative, practical and transformative to the way we approach community

planning with First Nations in Saskatchewan.




